HL7 Marketing Technical Committee

WGM Minutes

WED Q3 - May 4th, 2005
Attendees:

	Name
	Pre sent
	Affiliation
	E-mail Address

	René Spronk
	C/S
	(co-chair) Ringholm 
	rene.spronk@ringholm.nl

	Jim Klein
	X
	(co-chair) Intersystems
	jklein@intersystems.com

	David (Dave) Murray
	X
	Siemens
	david.a.murray@siemens.com

	Brett Trusko
	
	Oasis, CommerceNet
	brett.trusko@OASIS-open.org

	Jonathan Himlin
	X
	(observer) HL7 staff
	jhimlin@hl7.org

	Liora Alschuler
	X
	alschuler.spinosa
	liora@the-word-electric.com

	Martin Whittaker
	X
	Touchstone
	martin@touchstone.uk.com

	Alexis (Allie) Grassie
	
	HL7 Canada
	agrassie@cihi.ca

	Michael Palmer
	
	Zurich Biostatistcis
	mcpalmer@zbi.net

	Sharon Moore
	
	Infoway
	smoore@infoway-inforoute.ca 

	Karen Van Hentenryck
	
	(observer) HL7 Staff
	karenvan@hl7.org

	Michael Nusbaum
	
	HIMSS EHR Steering Cmte
	michael@mhnusbaum.com 

	Jane Curry
	
	
	JaneCurry@healthinfostrategies.com

	Mark Shafarman
	
	Oracle
	mark.shafarman@oracle.org

	Ed Larsen
	
	
	erlarsen@erlinc.com


X = present, C = chair, S = scribe, A = Absent with notification

1 Call to order

The meeting convened at 1345 GMT+2. René Spronk was chair & scribe. A quorum was present. 

2 Agenda summary

The agenda as shown below was accepted without any changes.

1. Call to order 
2. Acceptance of agenda 
3. XML Cobference (Liora)
4. Announcements (max 10 minutes) 
   -feedback from the Board
   -feedback form International Affiliates meeting
5. CD Cover

6. RFP CIO Survey/Communications
7. Acction Items
8. Other business and planning for next meeting (5 min)
9.  Adjournment
3 XML Conference

Liora: HL7 has received a proposal by leadership of the XML conference (Nov 14-18). They’re well aware of HL7. HL7 is asked to be a co-host. No money asked, but we could sponsor something if we want to. Various marketing/PR options as part of being a co-host, discount for HL7 members to attend the conference. They want access to our mailing lists + banner on HL7 website + HL7 press release. 

Theme of conference: “from syntax to semantics”. Nice fit with HL7.
Liora would like the Marketing committee to respond to this, and to “make it happen”. Jim: would be great to get right speakers to go their, being associated with being at the front of XML is important. Where’s the XML SIG on this ?
Liora: if we can get a keynote use someone like Wes Rishel, Charlie Mead. Liora will ask the XML conference for a higher-profile (maybe keynote) talk, approach potential speakers afterwards.
E-mail blurbs and banner can be easily dealt with by staff.

4 Announcements

Jim: board meeting: circulated mission statements. Feedback from Wes, and from Mark S. Mark S had entirely different idea about it. Lot of board members were seeing this for the first time during the meeting. Liora moved the new mission statement, Bill B seconded, lots of discussion followed. The concept “interoperability” had been spread around, needs to be back in the top paragraph. Jim withdrew draft to do more editing. Goal is high level information interchange. Jim will edit it for discussion during next board call.
Rene: IAF meeting: presentation of ballot participation, developer stakeholder group, 8% balloted v2 only. Not sure what conclusions should be, but at least our “developer stakeholders” are geared towards v3.

5 CD Cover 
(Notes from the Tuesday Breakfast meeting: The CD is a “physical” element in our communications, just like the Newsletter. Standard can be downloaded, so sending CDs is effectively done because of “Gimmick Impact” of having it on your desk. Therefore a delay in printing of CDs in order to make sure that the cover is memorable/stands out is acceptable. Ask board for $1500 expenditure for artists to make additional sketches, and for a higher price per CD.)

The Board hasn’t been asked for the expenditure. No time this cycle. Need to work on NormEd 2006.

Jonathan: still need 6,7 words for CD cover. Need to work on this. Need to throw around some suggestions.

6 RFP CIO Survey/Communications
Jim: have to find a hook for CIOs to put v3 in their RFPs. 

Jonathan: Finance committee wants to get more detail. Need more firm numbers. 

We need 2 RFPs. We can reuse boilerplate RFPs. Jonathan will search for HL7 boilerplate stuff. Jim will work on RFP for CIO interviews. 
7 Action Items

The action items were not discussed.

Action Items

	20040826-1
	Get feedback from a number of international HL7 members, to ensure that the marketing plan address the entire HL7 community. HL7 UK, HL7 Mexico, Klaus Veil.

20040930: Not done yet, the affiliates meeting in Acapulco should provide an excellent opportunity for this.

20041027: wait until the document has been finalized a bit more, subsequently ask targeted individuals for a response.

20050127: still open, wait untilk a more final status of the document. Martin Wh: not all affiliates will have a marketing drive.
	Dave
	O

	20040929-1
	20040429 – Create draft pressrelease for the publication of the first normative edition (expected mid January 2005). Share draft with the marketing committee, amongst other things to ensure maximum impact of the pressrelease in all stakeholder groups and countries.

20041013: This press release should be released after January 1st, 2005. Jonathan will talk to Karen, get input from technical resources. It is the aim to circulate a draft (also within the Marketing committee) in November 2004.

2004110 Jonathan indicates he will need feedback from technical resources in order to create a draft. Woody will help. Draft eill be based in part on the cover story on v3 that Woody is writing for the next  HL7 newsletter.

20041208: Woody hasn’t written anything yet. Jonathan now also seeks input from other sources on the technical features of v3.

20041222: Jonathan has created a draft lead article for HL7 News, based in part on the value proposition document. This has been changed/approved by some boardmembers and has appeared in the HL7 Newsletter. Jonathan will send a draft pressrelease to the Marketing list for discussion during the Jan 5 TelCon.

20050119: The pressrelase has been postponed because of the postponement of the release of the v3 edition itself. The pressrelease (or rather its core elements) will be on the agenda for the Orlando WGM.

20050324: v3 Normative Edition sometime in April. Jim: what is a Normative Edition. Will it contain non-normative materials ? Everything is normative. There will be a review period.

20050407: CD release date not before end of May

20050504: Need to work on 6 word blurb (catchphrase on the CD).
	Jonathan
	

	20040929-2
	20040429 - Talk to education. Education plans to create a mock-domain for use during training. If we could create a HTML package which contains a mock-domain as well as the underlying artefacts (e.g. vocab, rim) , examples, interaction schema, and embed this into a business-level description, then this could serve as a "30 day trial" version for vendors. This demo package would be useless in real life, but shows exactly to outsiders the end products and methods of HL7 v3.

20041110 Defer to joint call with Education on December 2nd.

20040812: Joint call with Education has taken place. They don’t seem to see a use for such a dummy domain for education purposes. Does Marketing have enough of a reason to create one on its own ?

20050127: integral part of joint m to management level and tech level.  
	Rene
	O

	20050125-1
	20050125: Create a budget proposal to the board for doing market research. What do we need in terms of market research, and what is the best method to do the research ?

20050310: much too early to discuss this. 
	
	

	20050125-2
	20050125: Within the organization, strengthen the link between ORC and Marketing committees.

20050310: determine “face” to outside world, after having defined internal structure. Discuss need for implementer oriented meetings. Organize a joint call with ORC.

20050407: Rene has sent an invitation for a joint call to ORC.
	Rene
	

	20050125-3
	20050125: Meet or have joint calls with Education committee. 

20050310: curiculum reflects current situation, doesn’t recognize current constituencies. Postpone discussion until after after ORC discussions.
	
	Hold

	20050125-4
	20050125: Work with the board and the Marketing committee to create a new HL7 Mission Statement
	Jim
	O

	20050407-1
	V3 value propostion statement
	Jim
	

	20050126-1
	20050126: Requirement for v2 to v3 migration fact sheet. 

20050310: wait until after v3 value props has been defined. 
	
	Hold

	20050504-1
	20050504: Jonathan/Jim: work on RFP material for the CIO Survey/Commuinications budget
	Jonathan &

Jim
	


8 Other business and planning for next meeting 
Next calls will be THUR 1300 EST, starting May 26. Maybe alternate calls
Next WGM meetings: Tuesday breakfast, 2 quarters later in the week depending on room availability. Wednesday morning.
9 Adjournment

The meeting adjourned at  1505 GMT+2 
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