HL7 II Work Group SWOT Analysis (October, 2015)
· Strengths 
· Cross-SDO coordination DICOM/HL7/IHE
· Imaging domain expertise
· Incubator for imaging integration concepts
· Weakness 
· Dependence on other WGs (across multiple SDOs) to participate in liaison efforts 
· [bookmark: _GoBack]Length of time to finalize standards
· Opportunities 
· Align DICOM Web Services with FHIR
· Threats 
· Imaging integration standards development projects being handled in other DICOM, HL7, and IHE work groups 
· Integration handled in proprietary manner
