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Maria Ward, Founding Member and past Co Chair, HL7 ASIG
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SEHE7/FAttachmentsiSIG created i 1997 in order
ieraevelop: standardstiior claims) attachments
eellaborate with ASC X12

J' Claims attachments standard versions went
ough several iterations, now at CDA Release

“ |Iots proved very successful — participants
- _—went Into production afterward

- Clear’ ROI was demonstrated, participants were pleased
-8~ Biggest challenge is raisinfg awareness,
€

competing priorities, and federal mandates that
re-prioritize resources otherwise used for this
project
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277, 275
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HLZ Claims

CDAR1 | Attachments
(Proposed) |\ [mp)

Guide
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Jheconceptamoves information
glecttonically between the providergs:payer:
ssolicited request '

- ""Request for payment by ASC X12N 837

Request for
Additional information
by ASC X12N 277

Additional information by
ASC X12N 275/ HL7 CDA

Payment advice sent by ASC X12N 835-
could be payment or denial

Copyright HL7 2007




Jheconceptamoves information
glecttonically between the providergs:payer:
sunsolicited |

Request for payment by ASC X12N 837 &
275/HL7 attachment

Payment advice sent by ASC X12N 835-
could be payment or denial

Copyright HL7 2009
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Attachment Types Selected forIPAASS

S Attachment types ultimately selected for
development and HIPAA™
lecommendation:

Sl Ambulance

. Emergency Department™***
. Rehabilitative Services

. LLab Results

. Medications

. Clinical Notes

Copyright HL7 2009




“Attachment Principles

oFlexibility:

-_—
\J 1 J U A = y @

Usable now, support smarter processing over time

**Allows payers to move into auto-adjudication models

& ¢ Human decision Variant

Likely choice for early adoption

= ANSI accredited HL7 CDA R1 is what was
proposed in the NPRM

eImplementation Guide stable for one year per
HHS requirements

eResponsive to need for addition of new
022520Fttachment fornegeyrignt HL7 2007




S Structured Data:

Mistle Sell the Future to Gain, thesPresern?
® Present (near™ ~

~

£l - increasinglevels of
o llimited ability” of autoadjudication

* providers to provide — better medical
Stitictured data management

payers to use collection of quality
structured data data

~ ROI available by — requires structured
saving People, data

Paper, and Postage

There is a way to have both!

Copyright HL7 2009




ANeWrguiick woerds about \WPS

SEITEBlrckhardt willishare a veragend news story.
ZPPUEIOW: they. partnered With: thelr' provider to Use
tria stariczlrels Cltse claserigael, olF | B Elple to) si[e)
arouricl fo el gieE] |

SHIRWERLEN tO share that Laurie and her team have been
sEIINIEANo Standards development for quite some

WINETEW. For many years, Laurie has sent staff to
=Doth HL7 and X12 so they have been a huge part of
-—developlng our solution, not just sitting idly by as

“many. do.

¢ Additionally, Laurie has approved one of her staff to
co chair our (ASIG’s) sister committee in X12 that is

working collaboratively with us on these standards.
Personally, I'm grateful for all that WPS has done for us in the
Claims Attachments committee and in the industry. 9
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Electronic Claim Attachments

——

WPS
L.aurie Burckhardt — EDI Manager
April 2009
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About WPS

PIISEERSINIENySICian Services (WPS) main
oieeNn Madison, WI. WPS processes

(“JrJJJ’f o) Medlcare Part B in the states of
HESIVIG-IMIN &L W' as well as Part A & B for

" th _states of NE, MO, KS & IA.

__——

_ WP'S also processes claims for Tricare
which includes the West Region as well as
the Tricare for Life program.
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RECOONIzed Industry-Benefits: ™

Prov]dg' Health Plans
SRPIaGctable content allows
rm; IPatory transmission
giinivrmation; reduced
B ay/ment delays due to
= reqguests

¢ ROI available by saving
people, paper and
postage

=— “e- ROI available by saving
~ people, paper and
postage

® Reduced rework

® Fewer pended claims for

e Reduced denials and documentation requests

rework for failure to
provider additional
documentation
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VIgV©rSIDRO Opportunities!

SNVEdicarne sl development letters received =
sEiZAdals after claim sent
SRVayerpriocessing time = 2-3 days

=

== Iail delivery and processing time at WPS once

i
o W —— —
S -

= = response sent = 12-15 days

e Jotal Delay = 22-30 days

e Average volume of claim development letters:
500 — 700 /mo (in 2005)
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=XPENSes Mayoe.Considerea

SWAGEIkiGRal Cost Savings Opporthi:ci-es:-
= Mayo1Post Office handling
__—i'ﬁ staff time to open and pre-read request

=lime spent to review and obtain requested

s
= Sl

::75:?'* — jAfermation
— Copying and mailing process
— Postage




e — N
WESHEONSIderations: s

J Hro‘ Was not goingl te be tfg |
Fleld of Dreams”

J H Ject would be usable across all' lines of

__-'

PUSINESS

= F ———

Staff saving time

— Mail room staff on reviewing, imaging &
matching to claim

— Nursing staff

_-
—
__——
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8ElIEEIebion: Project Concept wasDIsclsseat

=cidyaZ0 05 preliminai/AdiSElSSIoNS 0t e coneept of an
Jevrrr ICClalm attaCiment proeject

SNl Sinedlunsolicited attachment type would be the

ceeL

Q borated On unsolicited attachment opportunities

—— greed terimplement operative report attachments in
;.: == Sifliations where there was a 22 or 62 modifier present

= — The operative would be “electronically stapled” to the 837
claim using the 275 transaction

¢ Our mutual goal was to implement this into our production
processes — this was not just a proof of concept pilot

e Both Mayo and WPS began their internal analysis & IT
programming

-.I-"
[ i —
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WESSProject-Process &-Challenges™

Ed_l_, die management: staft
SNrzined WPS staff on claims attachment
d Wihat It could do for them.

et with Medicare staff to determine
'Whlch provider and what claim types to go
with first

® Discussed the benefits of unsolicited
versus solicited.

-..l'.'
i
_- -
—
__——




e — _
pejConcept Turned Into a Project -

MENO - -.

o Crezjtad i) gelie ol dtif elzlels Jeftin g JofeyVElfe tetille o zln
SPEIEUVENEPOLL 1A thoSE SItUations When there Was a 22/62
modifierpresent on a surgical procedure code

= Wa"_' terautemate the reguest for operative reports (no human
]r}ﬁ WERuon)
ﬂgaw ded to work withi mapping software vendor to do

= gneements to their mapping tool to allow us to populate the

e

—
-

= -‘"élgﬁlN segment with the data from our surgical reporting system

m——

= » Determined how to merge data from two systems (Surgical
Reporting System and Claim Scrubber Software) into one

document

¢ Needed expertise for programming the CDA R2 document
structure. EDI staff from Mayo and WPS teamed with a HL7 CDA

R2 expert.




SEiect Results

> J\/JongL glectronic operatlve eporit: claim attachments inte

,Jrorl yction on May 15, 2006

o tlve iepoerts are sent the same day as the claim

o F rr’-’ I8im attachment control number linked the claim
giURtiE attachment so programming done at WWPS
, PWEd the nurse reviewers to easily review the

— i

B Operative reports at the same time the claims is received

_.* = f‘WPS staffr reported the claim was adjudicated within 1-2
days after the claim was sent

e Mayo received payment for these services 20-30 days
sooner than the cumbersome development letter process
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Icited Attachment Oppormnltles

fled In 2005

iz &'e Operative’ Reports with' 22/62 Modifiers
7 monthly: - $466,000
yearly $5,592,000

= -:&TD dicare Radionuclide Invoices
~ e 80 monthly — $21,652
~e 060 yearly - $259,824

Descriptions for Miscellaneous CPT Codes
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Ny Claims Attachment=

why'go early? -

SRV m not?
= E perlence
— dentlfy issues while you have time the work

F1.

' -—onlt

g
S —
.-..--—_:#u-_ﬂ-'
= '—I'F —
._:.,

-‘i = — Paper vs electronic
| e Information is required already & submitted on
paper
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ade this project-suecessful?

mmunication
llaboration
== Cooperation

el
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