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1st Time Attendees: 
Introduction to the Meeting
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Structured Documents Co-chair
Structure & Semantic Design Steering Division Co-chair
Vice Chair of HL7 Board
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Introductions-Who are you?
	Vendor/Manufacturer 
	Healthcare Provider/User
	Associations/Government Agencies/Universities  
	Payer/Third Party Administrator
	Pharmaceutical 


Classifications from HL7’s Governance and Operations Manual (GOM)
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Introductions-Why are you Here?
	Write HL7 Standards
	Influence Direction of the Standard
	Tutorials
	What did you register for?
	Could you find tutorials you were interested in?
	What other tutorials would you like to take?
	Other …
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Agenda
	Deeper dive into HL7
	HL7 Terms
	How is the Working Group Meeting is organized
	Where do you go for more information
	What is HL7
	Mission
	Charter
	Organization
	Your Questions


My agenda for today is to have a brief review of HL7, it’s mission, the charter and a very high level view of the organization.  The main focus of this session is orientation to the Working Group Meeting, how to plan your week, and how to find information.  

If you are interested in additional detail on the HL7 Organization, attend the Organization and Process Orientation/Introduction right after the FTA session Sunday evening
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Words to know
	WGM – Working Group Meeting – what we are attending this week, it includes the meeting of Work Groups, tutorials and leadership meetings
	Quarter – A portion of the day at the WGM 
	Trimester – The time between Working Group Meetings
	WG – Work Group – The different groups at HL7 WGM
	Steering Division – Groupings of HL7 WGs by function 
	TSC – Technical Steering Committee – The tactical group responsible for the technical execution of the HL7 Strategies
	Realm – Similar to kingdom; defines the rules within a government such as Australia, Germany or other country or HL7 Affiliation
	Domain – A portion of Healthcare – Patient Administration, Laboratory, Pharmacy, Dietary, Blood Bank as examples
	FTA – First Time Attendees
	HQ – HL7 Headquarters in Ann Arbor, Michigan
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Meeting – What goes on
	Tutorials
	Work Group sessions
	Administrative Meetings
	Technical Steering Committee (Saturday, Sunday evening and Tuesday lunch)
	International Council meeting (Sunday and Thursday)
	Board Meeting (Tuesday afternoon)
	Eventmobi

Ribbons:

Board
TSC
Staff

Work Group Chair
Facilitator
Mentor
Speaker

Benefactor
Supporter

Student
Guest
Press

Eventmobi – refer to “Helpful Information for the Upcoming HL7 Meeting” email for instructions

This is a Work Group Meeting and it happens three times a year, typically January, May and September.  When walking around when you see people with some of the these ribbons, like Co-chair, TSC, Board, Mentor, Speaker, or staff; these are people who have been around a while.  These are people who likely know the most.  Do not hesitate to ask any of these people questions.  They may not know the answer to your question, but they likely know who might and can connect you with the right people.  HL7 is made up of many Work Groups.  The Work Groups are specialized focus groups who have a specific task, mission, and charter.  Example; Publishing Work Group deals with all the issues necessary to publish the work of HL7, while Cardiology Work Group develops messages for cardiology work.  We also have administrative groups that manage HL7, such as the Board of Directors, the Affiliates and the Technical Steering Committee.  The Board of Directors establish the strategy for HL7 and the Technical Steering Committee, some times called the TSC develops the tactical solutions to meet the strategy.  The Affiliates are a gathering of all the realm co-chairs.  Realm is a concept we use to define issues that are specific to a country.  The Affiliates deal with issues that impact their country and try to find a way to harmonize with others.
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HL7 Tricks of the Trade
	Put your tutorial and meal tickets in your name tag pocket.


Monday Lunch


Your Name
Tag





There are little secrets to making your time here a bit easier.  It is easy to leave your meal tickets or your tutorial ticket in your room.  You have to wear your badge every where, so the solution must of us have come up with is to tuck all the tickets in the back of your name tag in the order you will use them.  
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Schedule Logistics – May WGM
	Monday through Thursday
	General Session
	Monday
	Co-Chairs Dinner 
	Steering Division Meetings
	Monday through Friday
	Work Group Meetings 
	Other activities
	Birds of a Feather Sessions – check Notice Board
	Tuesday night party (TBC)
	Wednesday night Networking Reception

Updated: 09/2014
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Schedule Logistics - Quarters
Monday - Thursday 
	General Session: 8:00 – 8:45
	Quarter 1: 9:00am - 10:30am
	Break – 30 minutes
	Quarter 2: 11:00am - 12:30pm
	Lunch – 60 minutes + 15 break
	FTA tables Monday & Tuesday
	Quarter 3: 1:45pm – 3:00pm
	Break – 30 minutes
	Quarter 4:  3:30pm – 5:00pm
	Quarter 5:  5pm to …

Note: Monday Q1 & Q2 Plenary

Lets talk about the structure of the meeting.  The basic meeting is laid out into 4 quarters, 2 quarters in the morning and 2 in the afternoon.  Q1 begins after the general session in the morning at 9am and goes to the break, except for the September WGM Plenary Session.  Q2 then begins after the break and goes to lunch, so you get the picture, Q4 is the last quarter of the day.  We have the concept of additional meeting times in the evening we often refer to those meetings as Q5 meetings.  The General Session which begins at 8am are important to first time attendees.  This is when you will hear about things going on at HL7, changes in rooms for events and other important information.  Breakfast begins just before this so grab it and then listen to what is going on while you eat.  The other thing to remember is HL7 is an open process, so you are free to attend any meeting, including the TSC, Board or any Work Group session.  
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Building Your Schedule
	Day	Date	 	Time	Icon	Event	Room
	Sunday	 	PM 	Q3	 	 	 
	Q4	 	 	 
	 	 	 	 	 	 	 
	Monday	 	AM 	Q1	 	 Plenary	 
	Q2	 	 Plenary	 
	PM 	Q3	 	 	 
	Q4	 	 	 
	 	 	 	 	 	 	 
	Tuesday	 	AM 	Q1	 	 	 
	Q2	 	 	 
	PM 	Q3	 	 	 
	Q4	 	 	 
	 	 	 	 	 	 	 
	Wednesday	 	AM 	Q1	 	 	 
	Q2	 	 	 
	PM	Q3	 	 	 
	Q4	 	 	 
	Q5	 	 	 
	 	 	 	 	 	 	 

































Download:  http://www.hl7.org/documentcenter/public/calendarofevents/FirstTime/FirstTimeAttendeeGrid.xls

Now that you understand the quarter system, here is how you work it out.  Remember the document I shared with you a bit ago which listed the agendas for each work group, the yellow one?  You can use or adapt it to schedule your time.  You may also want to use the onsite guide to add the meeting rooms on this grid as well. Feel free to attend any Work Group and ask questions.
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HL7 International
	Founded in 1987
	HL7 International is a not-for-profit, ANSI-accredited standards developing organization dedicated to providing a comprehensive framework and related standards for the exchange, integration, sharing, and retrieval of electronic health information that supports clinical practice and the management, delivery and evaluation of health services. 
	HL7’s members (providers, vendors, payers, consultants, government groups and others who have an interest in the development and advancement of clinical and administrative standards for healthcare) develop HL7’s standards


Now you have seen the basic structure of HL7, here is the mission.
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HL7 Vision and Mission
	HL7 Vision
	A world in which everyone can securely access and use the right health data when and where they need it.
	HL7 Mission
	HL7 empowers global health data interoperability by developing standards and enabling their adoption and implementation.


Now you have seen the basic structure of HL7, here is the mission.
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HL7 Organizational Chart
© 2002-2016 Health Level Seven International® All Rights Reserved. HL7 and Health Level Seven are registered trademarks of Health Level Seven International Reg. U.S. Pat & TM Off
HL7 Board of Directors
Executive Committee 
(BoD Officers)
Advisory 
Council
International Council
CEO
Chuck Jaffe MD PhD
COO
Mark McDougall
CTO
Wayne Kubick
Technical Steering Committee (TSC)
Chair: Ken McCaslin 
International Representatives
Giorgio Cangioli 
& Jean Duteau
Operations
AMG
Work Groups
Two Representatives
Other Members
ArB Co-Chairs: 
Anthony Julian & 
Lorraine Constable
Ad-Hoc: Austin Kreisler
& Freida Hall
Steering Division:
Foundation & Technology
Russ Hamm 
& Paul Knapp
Steering Division: Structure & 
Semantic Design
Calvin Beebe & Gora Datta
Steering Division:
Domain Experts
Melva Peters &
John Roberts
Steering Division:
Technical & Support
Sandra Stuart & 
Andy Stechishin
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HL7 Steering Divisions
Foundation and Technology
Domain Experts
Technical and Support Services
Structure and Semantic Design
Steering Divisions
Anatomic Pathology 
Anesthesia 
Attachments  
Biomedical Research Integrated 
        Domain Group (BRIDG)
Child Health
Clinical Genomics
Clinical Interoperability Council
Clinical Quality Information
Community Based
       Collaborative Care (CBCC)
Emergency Care 
Health Care Devices  
Learning Health Systems
Patient Care 
Public Health Emergency
 Response (PHER) 
Pharmacy 
Regulated Clinical Research
 Information Management (RCRIM)
Application Implementation
      & Design (AID)
Conformance and Guidance
 For Implementation and
 Testing (CGIT) 
Implementable Technology
  Specifications (ITS)
Infrastructure and 
 Messaging (InM)
Modeling & Methodology 
Security 
Service Oriented
 Architecture (SOA) 
Templates 
Vocabulary 
Arden Syntax 
Clinical Decision Support
Clinical Statement 
Electronic Health
 Record (EHR) 
Financial Management 
Imaging Integration
Mobile Health (mHealth)
Orders & Observations 
Patient Administration  
Structured Documents 
Education 
Electronic Services and Tools
Healthcare Standards
      Integration
International Mentoring
Process Improvement 
Project Services 
Publishing

If you remember the organizational structure, I pointed out that there are four steering divisions.  Each has a number or Work Groups that make up the division.  Technical and Support Services for instance has Work Groups who focus on tools and products that make HL7 successful at doing their work, for instances, publishing makes sure there are tools and processes for publishing the work.  The work groups in this division do not develop HL7 products, they provide the tools so that others can do so.  And then to take a look at Foundation and Technology for instances, they are building the basic pieces that others, like Doman Experts & Structure and Semantic Design work Groups use to actually construct the messages
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HL7 web page - WWW.HL7.ORG
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Take a look at the black bar at the bottom of the screen
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FTA Web Page - http://www.hl7.org/firsttime


*
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Wiki – wiki.hl7.org

This is the TSC Wiki, this is where you will find out what is going on with the TSC and the Steering Divisions.  There are four steering divisions and each work group belongs to a steering division.  
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Projects - http://gforge.hl7.org/gf/?

GForge  is used by many Work Groups to track issues and maintain their documents.
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HL7 Work
	At the WGMs, but…
	HL7 work also takes place between scheduled Working Group Meetings. 
	Most Committees also conduct some work via email, web page downloads, respective list servers and conference calls.


While a great deal of work is accomplished during the Work Group Meeting, we are not able to accomplish it all, so much of the work is done via conference calls and emails.  To know what is going on, you will want to subscribe to the list sever for the Work Group or Groups that you have interest.  You can do that by going to the hl7.org web page and on the right side go to List Services.  Follow the instructions and once you have signed up, you will begin to receive emails about the activities of that Work Group.  This is the only way you can share your ideas, once you have signed up now you can send messages to the list sever as well using the email address you signed up with.  In this same area, you can look at the conference call calendar and see when conference calls are scheduled, the time and the phone number to dial in with.  All conference calls are scheduled based on US Eastern Time zone but there is a URL to a handy time-zone translation tool included in the announcements.
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HL7 Member Advantage Resources
	HL7 Base Standards are licensed but that license is free
	Typically delayed availability for non-members
	Member Advantage
	Help Desk
	FAQs
	Webinars
	User Groups
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Questions?
   

Now, you can ask me anything you were afraid to ask earlier, but as a reminder, this is not the last opportunity to ask questions, remember the co-chair, TSC, board, facilitator, mentor, staff and speaker ribbons, if you see someone with one of these, do not hesitate to ask them for help. On Monday and Tuesday, there are First Time Attendee tables and there will be Board Members and Mentors like myself there to help you find your way.  Any questions?
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Thank you and enjoy the WGM!

   






