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	Health Level Seven®, Inc.

Project Scope Statement



1. Project Name and ID:

	Healthcare Development Framework, Phase III.

	


2. Sponsoring Group(s)

	HL7 Board

MnM TC



3. Project Scope:

	The scope of the Health Level Seven Development Framework project includes:


Document and publish the HDF metamodel;

This activity includes ongoing maintenance HL7 metamodel and alignment with the OMG UML metamodel and the resolution of any and all discrepancies between the two metamodels.  Resolution of the inconsistencies may result in updates to the HL7 metamodel, formal submission of issues from HL7 to OMG regarding the UML specification, and the development of an HL7 UML Profile that leverages the UML extension capabilities.

In addition, the Model Interface Format (MIF) will be reviewed to confirm that it accurately represents the HDF metamodel and alignment with OMG UML.

The HDF will be integrated in the HL7 publication and ballot packages


Develop the HDF into the effective guidance for HL7 requirements gathering, analysis, design and standard development and implementation;

This activity includes the research, analysis, design, and documentation of processes, policies, and artifacts associated with development of HL7 standards specifications for messaging, structured documents, and context management.  This includes the publication of a schedule for organization-wide adoption of HDF


Enhance the HDF Practical Guide, currently documented in as Developers Guide Vol. I.

This activity produces a practical guide to the HL7 development methodology documented in the HDF.  The HDF Practical Guide differs from the HDF in that it is focused less on the methodology and more on providing practical guidance related to applying the methodology to the day-to-day activities of the standards development committees within HL7. 

1. This document will be based on existing document (HDF Phase 2 and other resources)



4. Project Dependencies:

	MIF Maintenance and update
	Unkown


5. Project Objectives:

	· Integrate the HDF into the ballot package
· Update the artifacts developed by HL7
· Update Conformance process definition and specification
· Update project management processes and templates to enable HL7 to manage the complex work efforts that require more formal project management approaches including, but not limited to, proper scope definition with timelines, identification of dependencies and prerequisites,
· Document HDF Change Management consistent with HDF in the Ballot Pack
· Add methodology and conformance support for emerging specifications
· Leverage the experience of Technical Committees to document existing processes and best practices


	End of 2005 




6. Project Intent, Categorization and Collaboration (for HISB)
	The mission of ANSI Healthcare Informatics Standards Board (HISB) is to provide an environment that facilitates, coordinates and harmonizes national and international healthcare informatics standards.

The following represents some minimal information needed to assist in that effort.
	

	Project Intent


	 FORMCHECKBOX 

Create new standard

 FORMCHECKBOX 

Revise current standard

 FORMCHECKBOX 

Supplement to a current standard

 FORMCHECKBOX 

Withdraw current standard



	Collaboration Efforts
Collaborating with 

MOU Status

Nature of MOU
 

Comments
 

     
     
     
     









� Memorandum of Understanding (MOU) Status types are:  Negotiating or Signed (please indicate the date signed.)  Leave blank if there is no MOU in place. Refer to � HYPERLINK "http://www.hl7.org/about/agreements.cfm" ��http://www.hl7.org/about/agreements.cfm� for a current listing of HL7’s MOU agreements.


� Indicate the nature of the MOU, e.g., agreement for reciprocal meeting rights, joint meetings, etc.


� Use this cell to document failed collaboration attempts.
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